Blue Lake Township
Kalkaska County, Michigan
Minutes

Budget Workshop Meeting 
Thursday, May 11, 2023
12 Present
I. Meeting Call to Order at 10:00 am – Shearer
II. Pledge of Allegiance - Shearer 
III. Roll Call of Officers Present: Almose, Nichol, Shaw, Shearer and Shoemaker all present.
IV. Adoption of Agenda – Shearer - Motion to adopt agenda by Nichol, supported by Shearer. Roll Call: Nichol, Shearer, Almose, Shaw, and Shoemaker, all yeas. Motion carried.
V. Discussion General Fund Budget – The budget was gone over, line by line and both last 3 months of the current fiscal year projections as well as next fiscal years budget was looked at.
1. General 

a. Budget amendments necessary for the FY 2022 – 2023 General Fund budget. Nichol corrected Revenue Sharing using information from the State of Michigan. Nichol proposed budget amendments.
b. Discussion on FY 2023 – 2024 budget figures. Nichol corrected Revenue Sharing using information from the State of Michigan.  Discussion ensued. Almose gave a listing of what a 10%-25% salary reductions for elected and fire command could do for the bottom line. Nichol noted no reductions for elected officials may be enacted without a letter signed by any elected official accepting a decrease per statute. Almose asked us to consider ending our pension and pay social security instead. Nichol noted pensions are in lieu of social security (SS). SS is 6.2% of payroll while Pension is 10% paid fully by the township. Extra meetings and the like are inclusive in Pension and extra runs are inclusive of Chief while they are not for the other command staff. The amount could well be over the amount of anticipated savings. Pension could require participants to contribute or Pension contributions could be lowered. Almose asked us to consider lowering meeting pay and mileage. Nichol will reconsider amount in next years budget for Elections, Clerk professional development (schooling).
VI. Discussion of Special Fund Budgets - The Special Fund budgets were gone over, line by line: both last 3 months of the current fiscal year (projections) as well as next fiscal year budgets were looked at.

1. Highway
a. Budget amendment necessary for FY 2022 – 2023. Nichol proposed budget amendments. Also needed to know what road projects will be commencing yet this fiscal year. 
b. Discussion on FY 2023– 2024 budget figures. It was thought not all figures where available for next years projects, Nichol requested a final figure.
2. Fire
a. Budget amendment necessary for the FY 2022 – 2023 due to transfers in of LCSA dollars from 2014 through present. No other amendments necessary.
b. Discussion on FY 2023 – 2024 budget figures. The same discussion regarding GF were applied to FF.  
3. Trash
a. Budget amendment necessary for the FY 2022 – 2023 due to transfers in of LCSA dollars from 2014 through present as well as contracts. Contract for trash pick up was substantially increased by the vendor.
b. Discussion on FY 2023 – 2024 budget figures.  
4. Township Improvement
a. No budget amendments necessary for FY 2022 - 2023.

b. Discussion on FY 2023 – 2024 budget figures. 
VII. Public Input – Public was part of the discussion throughout the budget process; both asking questions and providing comments.
VIII. Board Comments and Input
1. Motion by Shoemaker to hold another budget hearing meeting to finalize the budget. Supported by Shaw. Motion carried. Next budget hearing is scheduled for June 6, 2023 at 10:00 am at the Township Hall.
IX. Adjournment

1. Motion to adjourn at 1:34 pm by Nichol, supported by Shearer, motion carried.

