Blue Lake Township
Kalkaska County, Michigan
Minutes

Special Meeting – Salaries 2024 – 2025 Workshop Budget Meeting 
Tuesday, May 21, 2024
8 Present
I. Meeting Call to Order at 10:00 am – Shearer
II. Pledge of Allegiance - Shearer 
III. Roll Call of Officers Present: Almose, Nichol, Shaw, Shearer and Shoemaker all present.
IV. Adoption of Agenda – Shearer - Motion to adopt agenda by Nichol, supported by Shaw. Roll Call: Nichol, Shearer, Almose, Shaw, and Shoemaker, all yeas. Motion carried.
V. Salaries for 2024 - 2025: After discussion the following motions were given:

1. Motion by Shaw to increase the following positions by 7.65%: Deputies, Fire Chief, Assistant Fire Chief, Lieutenant, Captain, Compliance, and Assessor. Supported by Shearer. Roll call: Shaw, Shearer, Almose, Shoemaker, and Nichol all yea. Motion carried.

2. Motion by Shaw to return meeting pay to $60 per meeting, return PB Secretary pay to $120 per meeting, and return ZBA meeting to $120.00. Supported by Shearer. Roll call: Shaw, Shearer, Almose, Shoemaker, and Nichol all yea. Motion carried.

3. Motion by Almose to return BOR daily pay to $150 (keeping the Organizational meeting pay at $50). Supported by Shearer. Roll call: Almose, Shearer, Shaw, Shoemaker, and Nichol all yea. Motion carried.
4. Motion by Shaw to add $,2,000 to Assessors pay above and beyond the 7.65% due to increased duties. Supported by Shearer. Roll call: Shaw, Shearer, Almose, Shoemaker, and Nichol all yea. Motion carried.

5. Motion by Shoemaker to increase the Clerk’s salary by $2,000 due to increased voting duties. Supported by Shearer. Roll call: Shoemaker, Shearer, Almose, and Shaw all yea. Nichol abstained. Motion carried.

6. Motion by Nichol to increase the Chief’s salary by $1090 thus putting him back to our original agreement of $35,000 salary after the 7.65%. Supported by Shearer. Roll call: Shoemaker, Shearer, and Nichol all yeas. Almose and Shaw both nay. Motion carried. 

7. Note: any positions not listed within the 7.65% increase will remain the same as FY 2023 – 2024.

VI. Discussion of Special Fund Budgets - 
1. Fire
a. Budget amendment necessary for FY 2023 – 2024 due to grant dollars received and spent. Final dollars will be brought to June meeting.
b. Discussion on FY 2024 – 2025 budget figures. Line item figures were accepted as presented. Noting grant dollars received will create budget modifications at year end due to unknown expenditures.
2. Highway

a. No Budget amendment necessary for FY 2023 – 2024. 

b. Discussion on FY 2024– 2025 budget figures. Figures were accepted after input on road projects.
3. Trash
a. Budget amendment necessary for FY 2023 – 2024 due to contracts. There is a very slight shortage ($3) in contracts due to possible rounding.
b. Discussion on FY 2024 – 2025 budget figures. Figures were accepted as presented. Increase in any LCSA may cover this budget but fall well short in future years budgeting. 
4. Township Improvement
a. No budget amendments necessary for FY 2023 - 2024.

b. Discussion on FY 2024 – 2025 budget figures. Remain the same as last year.
VII. General Fund Budget – 

1. General 

a. Revenues were discussed and Clerk questioned interest amounts. ICF was added. LCSA dollars are as close as possible (Clerk noting the site was down but the Treasurer was able to get in at another time). Clerk has a couple more questions for the Auditor as to accounting for pension payouts as we are a pass through. LCSA most likely will not be considered pass through but Clerk will verify. 
b.  Discussion of Budget amendments necessary for the FY 2023 – 2024 General Fund budget. Modifications will be made to the following categories: To be finalized at June’s meeting. We know that Board, Sheriff, and Hospital will all need adjustments that will increase the overall budget.
c. Discussion on FY 2024 – 2025 budget figures. Final numbers will be updated with any new data, otherwise the figures are looking appropriate.
VIII. Public Input – Public was part of the discussion throughout the budget process; both asking questions and providing comments.
IX. Board Comments and Input
1. Finalized budget figures will be presented at the regular board meeting to be held on 6/5/2024 at the township hall at 7:00 pm.
X. Adjournment

1. Motion to adjourn at 1:22 pm by Shoemaker, supported by Shaw, motion carried.

